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Protecting and Expanding Our Speed-to-Market Advantage

Seattle/Tacoma currently delivers the fastest total transit time to Chicago among major West Coast gateways.
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- *  NWSA leads the West Coast in total transit
Rail Transit Time Comparison | West Coast Gateways US & Canada time to Chicago.
Container Volume YTD 2026 *  Our competitive advantage is primarily
driven by terminal and gateway
RAIL TRANSIT TIMES TO CHICAGO, IL (CHI) performance-
® Vessel ArrivaltoOn Rail @ On Railto Rail Arrival * Southern California currently maintains

stronger inland rail velocity.

*  Opportunity exists to combine best-in-class
terminal operations with improved Class |
rail performance and focused inbound vessel
stowage.

POD GEO

Marine

Ocean Rail shortline ] BNSF/UP

- - Terminals ) N Align schedules
Caners Accelerate Operations Partners . with terminal

Improve import B discharge Improve train Synchronize train e
stow strategy sequencing building cadence departures
Improve Midwest

Prioritize inland rail BB Reduce rail staging e Enhance terminal - ITprw:ﬂ:idfi:Yto == network
280 delays al  handoffs A Chss Lanca prioritization




